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Forward

West Cheshire College recognises that the Gender Equality Duty (as introduced
by the Equality Act 2006) requires a pro-active approach to mainstreaming gender
equality into all decisions and activities within the college to enable all learners to
access education and training on an equal basis. In response to this duty West

Cheshire College has produced this Gender Equality Scheme and Action Plan.

| am delighted to have this opportunity to endorse the Scheme and congratulate

the College on their whole organisation approach to equality.

West Cheshire College continually strives to improve its educational provision,
services and policies to meet the needs of all students, staff and stakeholders.
The Senior Management Team and | are committed to fostering and maintaining
an environment that promotes a cohesive, inclusive and diverse College
community which affirms the inherent worth of all individuals and emphasises

collaboration trust, tolerance and open communication.

This Scheme demonstrates the College’s commitment to ensuring that ownership

of equality issues permeates the whole College.

Sellnd

Sara Mogel

Principal
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GED Gender Equality Duty

DDA Disability Discrimination Act

SDA Sex Discrimination Act

DED The Disability Equality Duty

SENDA Special Educational Needs and Disability Act 2001
SpLD Specific Learning Difficulties

RNIB Royal National Institute for the Blind

RNID Royal National Institute for the Deaf

LSC Learning Skills Council

CIs Central Information Systems

EQIA Equality Impact Assessment
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Introduction

The College recognises that under the Gender Equality Duty (GED) the College
must have due regard to the need to eliminate all forms of discrimination that are
unlawful under the Sex Discrimination Act 1975, specifically:

e Direct and indirect discrimination on grounds of sex

« Discrimination on the grounds of pregnancy and maternity leave

e Discrimination on the grounds of gender reassignment

» Direct and indirect discrimination against married persons and civil partners
* Victimisation

» Harassment and sexual harassment

When this document refers to discrimination on the grounds of sex it refers to all
the interpretations of sex discrimination as outlined above.

West Cheshire College is a specialist vocational provider of education and skills
training. It is an inclusive College which puts the needs of each individual learner
at the heart of its mission. Since the implementation of the Equal Pay Act 1970,
and Sex Discrimination Act (SDA) 1975 the College has worked consistently
toward compliance with both the legal requirements of the Acts and also
developing the ethos of an inclusive learning and working environment.

As part of its continuous commitment to Equality and Diversity, the College
welcomes the challenge for continuous improvements as required by the Gender
Equality Duty (April 2007).

The College intends to consolidate and build on initiatives which include:

* A commitment to Equality of Opportunity in all Teaching and Learning
* Gender ‘free’ marketing materials

* Equal Opportunities Action Group

» Staff training programme

e Student training programme

* Equal Opportunity Code of Practice for Staff
* Dependants Leave Policy

* Flexible working Guidance and Procedure

» Fertility Treatment Leave Policy

* Maternity leave policy

« Parental Leave Policy

» Paternity Leave Policy

» Staff Charter

* Gender and Equality policy for employment

This Gender Equality scheme with its corresponding Action Plan is a shared
responsibility which will incorporate the changes to the Sex Discrimination Act
1975 (SDA) and 2005 amendments. The college will meet the requirement to
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promote gender equality and eliminate sex discrimination through the action plan
which sets out its aims for the next three years.

The College recognises that the Gender Equality Duty requires a pro-active
approach to mainstreaming gender equality into all decisions and activities. The
scheme and corresponding Action Plan will consolidate on previous achievements
and identify new actions for the College to continually move forwards towards the
main duties of the duty which are:

a) To eliminate unlawful discrimination

b) To eliminate gender related harassment

c) To promote gender equality

d) To take steps to ensure that information is gathered on the effect of its
policies and practices on men and women

e) To consult relevant employees, learners and other stakeholders on the
impact of its current and future policies and practices on gender equality.

The College will also consider the need to take positive action, where monitoring
highlights an imbalance, to increase numbers of women or men in male dominated
areas and vice-versa.

It is intended that the good practice within the scheme will be cascaded and thread
throughout all other important College documents and strategies such as the
Framework for Excellence, Quality Improvement Plans and Development Plans
informed by Impact Assessments and other quantitative and qualitative data.
Equality and diversity are already part of College’s strategic values and form part
of the planning process.

The Quality assessment Team will monitor progress against actions and feed
outcomes into the Equal Opportunities Action Group. The Equal Opportunities
Action Group is chaired by the Principal and has representatives from the Human
Resource team and Governor Representation.

There is an annual Report to the Corporation Board on specific Equality and
Diversity issues. The governors were trained in Equality awareness in July 2006
and there is a rolling programme of training to address further need.

Analysis of statistical data for 2005/6 provides evidence that we attract 18% more
female students than male. This compares with residential population of
Chester/Ellesmere Port & Neston which indicates a population between the ages
of 16 — 65 of 52 % female to 48% male.

There is no significant difference between male and female success rates.
As of 1 April 2007
Current staffing statistics indicate that 68% of the College’s current workforce are

female. In 2006/7 35% of the College’s female staff were hourly paid and 18% of
the College’s male staff were hourly paid. West Cheshire College employs 71%
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female support staff at the present time. The College recognises that a
disproportionate number of its part-time workers are female.

We are aware that there are low numbers of male students on our Childcare,
Health & Social Care and Beauty Therapy courses and that there are low numbers
of females on our Engineering, Construction and Public Services courses. We
intend to pro-actively recruit students to these identified areas through better
advice and guidance of possible career choices, publicity materials and directed
promotional activities.

We have an Equal Opportunity Code of Practice for staff and for students.

We intend to develop a better understanding of our performance in relation to
gender and identify the areas for improvement in the first year of our scheme. We
intend to also focus on training staff in our first year and hope by do so we will
raise staff awareness of the College’s commitment to Gender Equality. The
Human Resources team will continue to work to support all staff whatever their
support needs.

In order to create a working environment which is inclusive all materials which are
produced for learners and staff including marketing materials will be reviewed and
should portray non-stereotypical images of men and women.

The College will seek to eliminate unlawful harassment and promote equality of
opportunity for employees who intend to undergo, are undergoing or have
undergone gender reassignment.
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Equality, Diversity and Gender
Equality Vision, Values and Principles

The College celebrates and values the diversity brought to its workforce by
individuals and believes that the College will benefit form employing both women
and men at all levels of responsibility and across all areas of work. We believe
that this is important to provide role models for both female and male students in
whatever area of the curriculum they are interested in. The College believes in
treating all employees, students and stakeholders with respect and dignity and
seeks to provide a positive working environment free from sex discrimination,
harassment or victimisation.

As a provider of vocational education and training West Cheshire College
contributes to the wider West Cheshire Economy but also sees itself as a major
driver as a vehicle promoting social change.

It aims to meet national government objectives and deliver local priorities by
responding to the needs of employers and the aspirations of learners. It is funded
by the Learning and Skills Council and its achievements place it in the top 25% of
providers for 14-16, 16-19 and 19+ adults.

Our values include:-

« Listening to the learner voice

* Fostering strong team work in a positive culture within the College community
and external working partnerships

« Embracing the highest professional and vocational standards
* Promoting a culture where all staff accept responsibility
« Valuing the engagement of employers in planning, delivery and monitoring

* Enabling learners to enjoy and achieve in a healthy and safe College
environment in preparation for later life

* Ensuring that ‘social model’ of disability is upheld in all our systems and
process.

* Proactively promoting disability equality through the creation of an inclusive
environment for all to learn and work in the organisation.

Building on progress and work already completed the College intends to use this
scheme as a vehicle to continue to embed equality and diversity into the heart of
everything it does. We believe that in doing so we will provide an environment that
will help us to reach our strategic goals of responsiveness, inclusiveness, and
excellence in everything we do.

The priorities which West Cheshire College plans to focus on, over the next three
years have arisen from a combination of what we already know and what we have
found through our consultations with staff, students and other stakeholders. We
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recognise that the consultation processes we have undertaken needs to be
extended and redefined in order to improve our knowledge. This is a major target
for the first year of our plan.

The following table sets out the main priorities for the College over the next three
years. These are found in further detail in our three year action plan.

Year 1

* Toinvolve all senior managers as the champions of the Gender Equality Action Plan
* To publish the Gender Equality Scheme and Action Plan

e To publish the Gender Equality Policy for Employment

e To establish wider consultation processes

» To develop further the statistical data collection which will inform the Gender Action
Plan

* To establish an Impact Assessment model

» To redefine the Equal Opportunities Action Group as a group which can monitor the
progress of the implementation of the College’s Equal Opportunities Strategy, review,
assess and share good practice

* To work toward 45% of West Cheshire College’s full time staff attending initial Equality
and Diversity training and by the end of this year.

» All new policies and practices to be Impact Assessed
» Existing policies to be impact assessed in line with reassessment time scales

» To continue to raise awareness of Equality issues across College including Gender
Equality

* All new staff to undergo training in Equality and Diversity in their induction
* Promote equality of opportunity between men and women

* To review marketing materials to avoid stereotypical images

* To review and update West Cheshire College Gender Equality Action Plan

» To carry out effective Impact Assessments on policies, procedures and practices
within the College

» To effectively target disadvantaged groups

» To develop staff training in Equality and Diversity and work towards 65% of all full time
staff accessing training

* To develop awareness raising opportunities for students and staff
e To consult target groups on priorities for College

To establish statistical data collection which will inform the Gender Equality Action Plan
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Year 3

To review and update West Cheshire College Gender Equality Action Plan
To establish College Strategic goals for the next 3 years

To work towards 100% of full time staff attending some form of Equality and Diversity
training.
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Consultation Process

The West Cheshire College Equal Opportunities Action Group has widened its
membership to include a representative from all areas of the College including
disabled persons. It will be responsible for promoting equality of opportunity in
relation to specific target groups including race, disability, gender, age, sexual
orientation and religion or belief. The group will also monitor the outcomes of the
Cross College Gender Equality Action Plan and ensure that Equality Impact
Assessments are carried out systematically and monitored with reference to the
potential or actual effects. Consultations with interested groups is critical to the
success of the Action Plan and we intend to extend and continue the process of
gathering information so that all the target groups are part of the decision making
process and that issues which concern them are appropriately addressed.

The College has already carried out Equality and Diversity awareness-raising
activities over several years and is now promoting Equality and Diversity
awareness training for all staff during staff development weeks and new staff
Inductions. This is mandatory staff training which will be developed and monitored
over the next three years. We believe that if our Equal Opportunities Strategy is to
be successful, all staff will need guidance, training and support in order to help
their own area to develop appropriate approaches and actions to progress our
Equality and Diversity Action plan. Senior Managers and College Governors have
already completed some training.

In January 2007 as part of the consultation process, an Equality and Diversity
week was held. Within this week an awareness training session was delivered to
all full time students, to promote the discussion of Equality and Diversity. Students
at all three of the College’s sites were given the opportunity through forums to
contribute to the college’s Equality action plan regarding gender, disabilities, race,
age or culture and religious issues. In addition a questionnaire was launched for
all students asking them to reflect on any issues which had affected their
experience in college either in or out of the classroom.

The overwhelming response to these opportunities was positive and student
feedback indicates that they would welcome training earlier in the year. They
recognised that it was important to take responsibility for their own actions and the
availability of support in the College was very important.

Over 750 students responded to the questionnaire about their experiences since
joining the College. This consultation method raised no issues of discrimination but
a few students expressed ignorance of the support procedures in place at the
college.

The College has responded to this feedback by planning training on Equality and
Diversity during student induction week in September. Methods of signposting
support for students who may experience discrimination or who witnessed
discrimination are also planned. This will therefore form part of the college’s action
plan for Gender Equality.
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In addition to this as part of the consultation process, the following groups of both
learners and external partners have been consulted in order to work towards
compliance with the Act.

Learners on full time and substantial part time Vocational Qualifications via
Questionnaires compiled by the Quality Unit

All staff have been consulted via the Equal Opportunities Action group
A number of Focus groups have taken place with Disabled learners
Parents of children via questionnaires in the Nurseries

Senior management

Different approaches have been used as part of the consultation process including
internal questionnaires, focus groups, consultation meetings, external
guestionnaires. Results from the consultation with learners show that:

They feel they are generally well supported and achieve what they set out to do
when they come to College.

That advice and guidance could be improved to ensure that students were fully
informed of the curriculum choice especially in occupational areas where a
particular sex is generally under represented.

Parents of children had some difficulties with securing places in the nurseries
because their College timetables were released too late.

West Cheshire College recognises that although significant progress has been
made prior to April 2007 that we need to continue the consultation process and
have prioritised this in our action plan.
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Leadership and Management

West Cheshire College is committed to ensuring that adequate resources are in
place to support all staff and students. To achieve this there is a strong
infrastructure promoting equality throughout the College.

West Cheshire College is prioritising training about the new Duty and during staff
development week training sessions for all staff to inform them about the Gender
Equality Duty will be available. An Equality and Diversity awareness session will
be designed and made available electronically on the College’s intranet system.

This training will be continued and developed further during the next three years.

The Equality and Diversity Action Plan is a working document approved by the
Principal and the Senior Management. The Equal Opportunities Action Group also
gave approval. The College’s Equal Opportunities Strategy was amended as
below:

Equal Opportunities Strategy 2006-2009

* To promote equality of opportunity in relation to specific target groups including
race, disability, gender, age, sexual orientation, religion or belief.

* To monitor the outcomes of the Cross College Equality Action Plan.
Implementation of action required by the plan will be the responsibility of the
lead member of staff identified who will report to the Equal Opportunities Action
Group.

* To ensure that Equality Impact Assessments (EQIA) are carried out
systematically and monitored with reference to the potential or actual effects of
a policy, practice and provision on the target groups.

« To monitor data on target groups and ensure that actions and outcomes are
appropriately embedded within specific curriculum area and support area
development plans, impact on learning and other College activities.

* To eliminate discrimination across all target groups which is unlawful under the
DDA (1995), Special Educational Needs Act (2001),Race Relations Act, Sex
Discrimination Act 1975 as amended by the Equality Act 2006, Employment
Regulations and Age Regulations 2006.

* To ensure compliance with the DED 2006, even where this involves treating
disabled persons more favourably than other persons.

* To review the content of the Disability Equality Scheme and Gender Equality
Scheme and Action Plans on an annual basis.
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The Equal Opportunity Action Group is a coalition of staff from across the College
and includes the Principal and the Deputy Principal who have specific duties to
monitor Impact Assessments against identified targets and also to ensure that the
Accommodation Strategy of West Cheshire College remains compliant with the
DDA and DED. The College is planning a new build in the near future.

Assistant Principals, Area Managers and Assistant Managers across College also
have identified duties in the Equality and Diversity Action Plan. The Manager of
Human Resources and Teaching and Learning and College Systems Managers
have specific responsibilities for collating statistics and embedding equality and
diversity training throughout teaching and learning and staff development and also
in recruitment of staff.

A team of staff will be assigned to check Impact Assessments on College
procedures and policies, the College’s e-learning sites, and strategic documents
and procedures.

The College’s established Equal Opportunities Group will ensure the College is
implementing its Equal Opportunities Strategy and will inform the Corporation
Board of Equal Opportunities issues.

It is important that all staff understand the part they will play in implementing the
College’s Gender Equality Scheme. Therefore in addition to driving our scheme
from the top of the organisation we intend to train all staff so that they have the
skills required to promote equality, to carry out the requirements of the GES and
Action plan and achieve the identified improvements in equality.

We will also continue to work with our partnership organisations to ensure that we
contribute to their Equality and Diversity goals. Partners include the Learning
Skills Council, Surestart, Cheshire County Council, CHAPTER, RNID, RNIB,
Vision Resource Centre to name a few.
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Carrying Out Impact Assessments

The specific duty to carry out Impact Assessments on all policies, provision, and
practices is designed to provide a mechanism for ensuring that due regard is given
to gender equality in carrying out functions, making decisions and to assist
institutions in meeting the general duty under the Gender Equality Duty 2007.

Overall responsibility for the Impact Assessment Procedure would lie with the
author of any new policy or practice. Any changes to the quality procedures or
policies will be Impact Assessed by the author and monitored by the Assistant
Principal for Quality. Any e learning materials or information on the College’s
intranet or web page will be impact assessed by Learning Centre Manager.
Strategic documents and procedures will be Impact Assessed by the Principal’s
office. Human Resources and College practices and policies will be Impact
Assessed by the Area Manager College Services. Curriculum practice will be
monitored by Assistant Managers. All staff involved in the Impact Assessment
Process will be supported by the Area Manager for Care and Education Services
who has a cross College responsibility for Equality and Diversity.

The Principal has the overall responsibility for implementing this process assisted
by the Area Manager for Care and Education Services and the Area Manager for
Learning Services who is responsible for the provision of support for Disabled
learners.

The Impact Assessment Process will be published and all staff will be trained in its
implementation. Initially a mapping exercise will be carried out on all areas of the
College to identify all formal and informal policies and practices so that a
screening process can be carried out. The screening process will identify any
policies which are deemed to be high risk of discriminatory practice. When all
policies have been given a High, Medium or Low priority it will be possible to
prioritise those we must most urgently review. After consultation we have
identified two priorities for review under the Impact Assessment process and these
we believe will be Human Resource policies and practices and CIS procedures.
The policy owner will write a report of the main finding of their Impact Assessment
and then a panel will address any issues raised. At all times through the Impact
Assessment process consultation with equality target groups will take place.
Monitoring of assessed policies will take place on an ongoing basis to monitor for
future adverse effects.
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Gathering Information

The following data on current and potential staff will be collected by the College’s
Human Resource team and reported to the Area Manager for Care and Education
who will collate and report findings to the Equal Opportunities Action Group, and
the Governors. The report will be published on the College’s intranet site for all
staff to read and further paper copies will be available at the College’s main
receptions and learning centres at all sites.

* Numbers of staff in post by age, gender, ethnicity and disability

* Application rates by gender, age, ethnicity and disability

« Short-listing data by gender, age, ethnicity and disability

« Offers and acceptance rates by gender, age, ethnicity and disability

* Numbers of staff involved in grievance and or disciplinary procedures by
gender, age, ethnicity and disability

* Numbers of staff leaving employment by gender, age, ethnicity and disability

* Numbers of staff by grade and gender

* Rates of requests for flexible working

* Numbers of staff accessing Equality training

* Return rates from maternity leave, and roles to which they return

In addition we undertake to investigate ways of profiling those staff with
dependants and caring responsibilities through Staff Information Records.

The following data on current students will be collected by the College’s CIS team
and reported to the Area Manager for Care and Education who will collate and
report findings to the Equal Opportunities Action Group, and the Governors. The
report will be published on the College’s intranet site for all staff to read and further
paper copies will be available at the College’s main receptions and learning
centres at all sites.

* Numbers of students by gender, age, ethnicity and disability

* Achievement and retention rates of students by gender, age, ethnicity and
disability

* Progression and withdrawal rates of students by gender, age, ethnicity and
disability

» Destination of students by gender, age, ethnicity and disability

« Student satisfaction survey

« Complaints and other procedure monitoring of students by gender, age,
ethnicity and disability

* Equal Opportunities Monitoring Forms

The Area Manager for College Services will be responsible for collating the
recruitment, development and retention statistics of staff by gender.

The CIS Manager will be responsible for collating educational opportunities
available to and the achievements of students by gender.
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Putting the Scheme into Practice

West Cheshire College’s Gender Equality Scheme will be published on our
Intranet site and web pages. It can be made available in a variety of other formats
including large print, Braille and an audio version. Paper copies will be available at
all of the College’s main reception areas and Learning Centres.

The Annual report of progress and performance against the GED Action Plan will
be published and shared with the Governors, Staff and learners and other
interested stakeholders such as the LSC and OfSTED the same way.

The result of Impact Assessments will be reviewed by the Equal Opportunities
Action Group and any outcomes identified will be implemented and supported by
the senior management team of the College.

There will be a yearly review of the Action Plan to ensure that the information
gathered informs and improves the outcome for people using or working at West
Cheshire College.
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